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Siskiyou County Advisory Board Special Meeting

August 7, 2024
1:30pm — 3:00pm

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka

Teleconference locations:

Karuk Tribe
635 Jacobs Way
Happy Camp, CA 96039

Partnership HealthPlan of California

4665 Business Center Drive

Fairfield, CA 94534

(Please contact Partnership if you expect to attend from this
location)

Northern Valley Catholic Social Services
2400 Washington Ave.
Redding, CA 96001

Disability Action Center
2453 Athens Ave.
Redding, CA 96001

1. Call to Order/Quorum Established/Introductions

2. Approval of Meeting Minutes from July (Attachment A)
Board members will review and approve minutes from July
17, 2024.

3. Public Comments (limited to 3 mins. per comment)
Members of the public will have the opportunity to address
the Board on any issue within the jurisdiction of the Board.
Speakers will be limited to three minutes.

4. Committee Updates
a. Executive Board update (Attachment B) —
Maddelyn Bryan
b. HMIS/CES Committee — Maddelyn Bryan

5. New Business

Advisory Board Members:

Duane Kegg, Chair
City of Yreka

Michael Aiuto
Homeless Advocate

Trish Barbieri
Social Services Division

Christina Brown
Fairchild Medical Center

Rachael Clem
United Way

Brittany Collier
Siskiyou Co. Office of Ed

Sarah Collard, Ph.D.
Health and Human Services Agency

Mark Gilman
Yreka Police Department

Michelle O’Gorman
Community Resource Collaborative

Nancy Ogren
Siskiyou Co. Board of Supervisors

Denise Patterson
Yreka Food Bank

Sara Spence
Karuk Tribal Housing Authority

Barbra Risling
Youth Empowerment Siskiyou

Dustin Rief
City of Dunsmuir

a. Presentation; United Way presents on 211 — Rachael Clem
b. Discussion; Resource connections for unhoused individuals — Dustin Rief
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c. Discussion; CA Executive Order N-1-24 regarding homelessness
(Attachment C)- Nancy Ogren/Sarah Collard/ Maddelyn Bryan

6. Old Business
a. Action Item; HHAP-5 budget update (Attachment D)— Maddelyn Bryan

7. Member Updates
a. Basecamp updates — County staffNVCSS staff
b. Crossroads update — Maddelyn Bryan

8. Discussion Items for Next Meeting

9. Adjournment

Next Meeting
September 4, 2024
1:30pm-3:00pm

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. You may contact 530-841-2748 for disability-related
modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting.
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Siskiyou County Advisory Board Special Meeting

July 17, 2024
1:30pm — 3:00pm

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka

Call to Order/Quorum Established/Introductions

Nancy Ogren, Member, called the special meeting to order
at 1:36 PM. A quorum was established.

Present: Members Michael Aiuto, Christina Brown, Rachael
Clem, Mark Gilman, Nancy Ogren, Denise Patterson,
Alternate Member Maddelyn Bryan

Staff/participants/public attendees: Dawnmarie Autry,
Lorenzo Love, Eric Jauregui, Rico Gutierrez, Sasha Hight,
Bob Mason, Tara Kilcollins, John Westfall, Melissa Willick,
Alexandra Agron, Regina Hanna

Zoom: Alternate Member Ann Escobar, Participant Alan
Barreca

Approval of Meeting Minutes from June (Attachment A)

Christina Brown motioned to approve the minutes from
June 5, 2024. Rachael Clem seconded. A roll call vote was
taken. The motion passed by unanimous vote.

Public Comments (limited to 3 mins. per comment)

Dawnmarie Autry commented that she would like to see
more assistance for individuals living without cooling and
heating, including those experiencing homelessness.
Individuals are often unaware of cooling center events and
are not able to access transportation to the cooling center.
Individuals living on the hill need more support during these
heat waves. Maddelyn Bryan responded that she and Rico
Gutierrez handed out hydration supplies to individuals living
on the hill last week. Maddelyn outlined current HHSA
homeless outreach efforts, including the shower truck and
outreach worker.

Advisory Board Members:

Duane Kegg, Chair
City of Yreka

Michael Aiuto
Homeless Advocate

Trish Barbieri
Social Services Division

Christina Brown
Fairchild Medical Center

Rachael Clem
United Way

Brittany Collier
Siskiyou Co. Office of Ed

Sarah Collard, Ph.D.
Health and Human Services Agency

Mark Gilman
Yreka Police Department

Michelle O’Gorman
Community Resource Collaborative

Nancy Ogren
Siskiyou Co. Board of Supervisors

Denise Patterson
Yreka Food Bank

Sara Spence
Karuk Tribal Housing Authority

Barbra Risling
Youth Empowerment Siskiyou

Dustin Rief
City of Dunsmuir

Lorenzo Love suggested that a cooling center closer to the hill would offer easier access
to the cooling center and supplies for individuals living on the hill. He offered to give
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individuals a ride to the cooling center, but they didn’t want to leave their belongings.
Sasha Height responded that she usually provides transportation for these events, but
she was out sick.

Tara Kilcollins noted that she was concerned about individuals living along the greenway
in Yreka being told they need to leave during the hottest time of the year. Also, a
wooden bridge in Yreka is broken and this is a safety issue. Tara is requesting that the
bridge be repaired. She also requested that Mark Gilman describe the eviction notice for
those living along the greenway.

Mark Gilman responded that the Yreka Police Department (YPD) is trying to mitigate fire
risk. The unhoused population is cooking outside next to tall dry weeds. Bob Buker is no
longer the liaison officer, so Mark is filling in. Mark talked to individuals living along the
greenway and explained the fire risks to them and why they would have to move. The
YPD is providing individuals weeks of notice and offering to help them move before
cleanup begins. There is no camping allowed on public property in Yreka, but the YPD is
not enforcing this on the hill since it is a maintained fire safe area. There are 21 camps
and approximately 40 people that are living along the greenway that need to relocate.

Committee Updates
a. Executive Board update - Sarah Collard

Maddelyn Bryan shared that Trish Barbieri attended this meeting as Sarah
Collard’s alternate. The Board discussed the HHAP-4 application deadline. The
deadline was extended to July 29™. The meeting minutes are posted on the CoC
website if anyone would like to learn more about this meeting.

b. HMIS/CES Committee — Maddelyn Bryan

Maddelyn Bryan noted that the Committee continues to make updates to HMIS
forms. She suggested that everyone download HMIS forms directly from United
Way’s website to ensure they are using the latest versions. The Committee will
circulate a survey to gather input from end users, which will be assessed to
enhance the VI-SPDAT and the information collection framework.

New Business
a. Action Item; Approval of new executive board member and alternate
executive board member (Attachment B) — Sarah Collard

Maddelyn Bryan shared that Sarah Collard would like Maddelyn to be the
Executive Board Member and for Sarah to become the Alternate Board Member.
Mark Gilman motioned to approve. Rachael Clem seconded. A roll call vote
was taken. The motion passed by unanimous vote.

b. Discussion; Resource connections for unhoused individuals — Dustin Rief
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Since Dustin Rief could not attend this meeting, this discussion item will be moved to the
August agenda.

6. Old Business

7. Member Updates
a. Basecamp updates — County staff/NVCSS staff

Tara Kilcollins shared that the final phase of construction is underway, pending
the availability of the concrete contractor. The firewalls were installed and will be
inspected. A new mural was painted inside the building by a local artist.
Basecamp applied for a temporary occupancy permit and they City’s inspector
did not approve.

b. Crossroads update — Sarah Collard

Maddelyn Bryan noted that the Siskiyou Crossroads Grand Opening was held
last week. Crossroads is processing applications and will begin signing leases in
late July. Those interested in the low-income units can apply through
RCHDC.org. For the units reserved for people exiting homelessness with a
serious mental illness, applicants are selected through Coordinated Entry. For
those wishing to apply, they can connect to an access point (Youth
Empowerment Siskiyou, Behavioral Health, Rico Gutierrez) and complete a
Coordinated Entry intake. Once in Coordinated Entry, new Crossroads applicants
are selected based on highest vulnerability.

c. Pallet shelter update — Maddelyn Bryan

Maddelyn Bryan shared that Northern Valley Catholic Social Service (NVCSS)
was selected as the service provider for the Pallet shelter. The County has been
working with the City on the development. The engineered drawings are
complete. The next step is to collect bids on site preparation. Discussion ensued
on tiny home projects in other states, more details about this project, and future
housing options in the County.

d. Letter to Community Partners HSP (Attachment C) — Maddelyn Bryan

Maddelyn Bryan stated that this program provides an annual allocation that has
been significantly reduced this year due to state-wide budget cuts. Information on
this program is available in the letter included in the agenda packet. Community
Partners HSP is a flexible program, and the County uses it based on the needs
of each CalWORKs-eligible family.

8. Discussion Items for Next Meeting
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Action item; HHAP-5 budget update — Maddelyn Bryan

Discussion; Resource connections for unhoused individuals — Dustin Rief
9. Adjournment

Rachael Clem motioned to adjourn the meeting at 2:27 PM. Maddelyn Bryan seconded. A
roll call vote was taken. The motion passed unanimously.

Next Meeting
August 7, 2024
1:30pm-3:00pm

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. You may contact 530-841-2748 for disability-related
modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting.
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Applying for DV Bonus Projects
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Date Published: September 2021

Description

The CoC Program FY 2021 NOFA includes funding for Domestic Violence (DV) Bonus projects to
establish projects that serve households fleeing domestic violence, dating violence, sexual
assault, stalking, and other households that meet the criteria of paragraph (4) of the definition of
homeless at 24 CFR 578.3, including survivors of human trafficking.

The boxes below highlight common questions. The resources provide more detailed information
about the application process.

¥ Who must be served?

* DV Bonus projects are intended to meet the needs of survivors of domestic
violence, dating violence, sexual assault, and stalking who qualify as homeless
under paragraph (4) of the homeless definition at 24 CFR 578.3.

* As addressed in Section Ill.B.2.m of the FY 2021 CoC Program Competition NOFO,
"persons who are fleeing or attempting to flee human trafficking may qualify as
homeless under paragraph (4) of the definition at 24 CFR 578.3;" therefore,
survivors of human trafficking who qualify as homeless under paragraph (4) of
the definition of homeless are also eligible for DV Bonus projects.

¥ \What fvinac Af nraiarctce ava aliaihla?

https://www.hudexchange.info/resource/585 1/applying-for-dv-bonus-projects-during-the-coc-program-competition/ 1/6


https://www.hudexchange.info/
https://www.hudexchange.info/
https://www.hudexchange.info/resources/
https://www.hudexchange.info/resources/
javascript:window.print();
Joanne Johnson
Typewriter
Attachment B


6/18/24,10:13 AM

v

Applying for DV Bonus Projects During the CoC Program Competition - HUD Exchange

vviiac LyPCD vi PI UJC\.LD alc< CIISIMIC:

Eligible types of project include those with the following components:

* Rapid rehousing (RRH)
¢ Joint transitional housing and rapid re-housing (Joint TH and PH-RRH)
¢ Supportive Services Only - Coordinated Entry (SSO-CE)

Ineligible project components include:

* Permanent Supportive Housing (PSH)
e HMIS

Can an application be submitted for an expansion project?

Yes. Project applicants can submit a New Project Application under the DV Bonus to
expand an eligible existing renewal project.

This expanded portion of the project must be the same component as the existing
projects and can only be for eligible components: RRH, Joint TH and PH:RRH, and SSO-
CE.

See Expansion Projects (https://www.hudexchange.info/resource/5853/applying-for-
expansion-projects-during-the-coc-program-competition/) for more information.

How many DV Bonus projects may be submitted?

A CoC may apply for multiple housing projects under the DV Bonus, specifically RRH
projects and Joint TH and PH:RRH projects.

Each CoC is allowed to submit only one SSO-CE project application under the DV Bonus.

NAac tha ranly nAacitinn affart wihathar tha NV RAaniic nraiact wiill ha calartad?
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A DV Bonus project's ranking on the priority listing will not affect its likelihood of being
selected. Whether the project is ranked first, last, or somewhere in between, it has the
same chance of being selected.

However, should the submitted DV Bonus project pass all eligibility and quality
threshold criteria, but is not selected with DV Bonus funds, the project may still be
considered as a new project application under the CoC Bonus process.

How do the project rankings change when the DV Bonus project is or is not awarded?

If a CoC's DV Bonus project(s) is selected and awarded with DV Bonus funds, HUD
removes the project from the CoC's Priority Listing. As a result, projects that had
originally been ranked below the selected DV Bonus projects will move up.

If a DV Bonus project is not selected for award using DV Bonus funds, the DV Bonus
project remains on the CoC's Priority Listing and will be considered for conditional
award, but the funding would count towards the CoC's regular (non-DV) Bonus funding.

Is the DV Bonus project application the same as other applications?

Yes, the project applicant uses the New Project Application to submit the application for
the DV Bonus project; there is no different type of application.

Note that the CoC Application that is completed by the Collaborative Applicant has
additional questions that are specific to the DV Bonus.

https://www.hudexchange.info/resource/585 1/applying-for-dv-bonus-projects-during-the-coc-program-competition/
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Screen 3B. Description

Applicants must include in the description how these funds will be dedicated to the
eligible population that must be served.

Screen 4A. Supportive Services for Participants

Applicants must describe how participants will be assisted to obtain and remain in
permanent housing. New projects applying for DV Bonus funds must tailor the
description to include how the eligible population will be assisted to obtain and remain
in permanent housing that addresses their particular needs, including safety, and
includes trauma-informed, victim-centered approaches.

Screen 6A. Funding Request:

* Question 2 asks project applicants to identify the type of funding being
requested. Select "DV Bonus."

* Question 1b asks project applicants to indicate whether the project can
realistically be under grant agreement by September 15, 2022. This question is
informational only, and the response does not affect the selection of the project.
It assists HUD in planning for the award of DV Bonus funds made available
through the FY 2020 and FY 2021 Appropriations Acts.

¥ Al avra N/ RAaniic fiinAde awvailahla thrainiah hath tha CV 29N27N anAd CV 2N21
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Appropriations Acts?

Both Appropriations Acts made funds available under DV Bonus. The FY 2020 DV Bonus
funds were not awarded because the annual CoC Program Competition did not take
place due to the pandemic. Instead, HUD automatically renewed the projects that had
been awarded FY 2019 funds.

The DV Bonus funds available through the FY 2020 Act must be obligated by the
September 15, 2022 deadline. Those available through the FY 2021 Act must be
obligated by the September 15, 2023 deadline.

Once awards are made, HUD will prioritize new DV Bonus project awards for
completing the post-award process.

HUD field offices will reach out to new DV Bonus funded projects to determine
readiness for the grant agreement process in an effort to ensure a minimum of
$50,000,000 is obligated prior to the September 15, 2022 deadline. All such DV Bonus
projects will be funded from the FY 2020 appropriations. All remaining DV Bonus
projects will be funded from FY 2021 appropriations with grant agreements executed by
September 15, 2023.

Resources

These resources expand on the information above, provide a graphic illustration of how the
ranking and award process works, and offer additional guidance.

* New Project Application Navigational Guide
(https://www.hud.gov/sites/dfiles/CPD/documents/FY-2021-New-Project-Application-
Navigational-Guide.pdf) (PDF)

* Frequently Asked Questions for Project Applications
(https://www.hud.gov/program_offices/comm_planning/coc/competition) (HTML)

Tags: [Cod |e-snapd [VAWA|
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Attachment C

EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA

EXECUTIVE ORDER N-1-24

WHEREAS California is experiencing a homelessness crisis decades in the
making, with over 180,000 people estimated to have experienced homelessness
on any given night in 2023, including 123,000 people who experienced
unsheltered homelessness, living in tents, trailers, and vehicles across the state;
and

WHEREAS within the first year of my Administration | fast-tracked the
development of shelter through Executive Order N-23-20, which directed
departments to assess and facilitate the use of available state land and
resources for short-term emergency homeless shelters; and

WHEREAS since the beginning of my Administration, the State has made
unprecedented investments to address the homelessness crisis head on,
investing more than $24 billion across multiple state agencies and departments,
including $4.85 billion in flexible funding to local jurisdictions to prevent and
reduce homelessness through Homeless Housing, Assistance and Prevention
grants, $1 billion in Encampment Resolution Funding to assist local jurisdictions in
providing services and supports to people living in encampments, and $3.3
billion to rapidly expand housing for persons experiencing homelessness through
Homekey; and

WHEREAS the State has redoubled its commitment to holding local
jurisdictions accountable to reduce homelessness, including by strengthening
and enforcing requirements that local jurisdictions plan for their fair share of
housing and by conditioning state homelessness funding on rigorous reporting
and measurable performance metrics; and

WHEREAS it is imperative to act with urgency to address dangerous
encampments, which subject unsheltered individuals living in them to extreme
weather, fires, predatory and criminal activity, and widespread substance use,
harming their health, safety, and well-being, and which also threaten the safety
and viability of nearby businesses and neighborhoods and undermine the
cleanliness and usability of parks, water supplies, and other public resources;
and

WHEREAS while every jurisdiction must do more to address encampments,
state and local agencies taking proactive steps to remove encampments have
been stymied in those efforts by lawsuits and injunctions, leaving officials without
the tools or guidance necessary to address the crisis on their streets; and

WHEREAS in September 2023, | called on the United States Supreme Court
to grant review in City of Grants Pass v. Johnson to clarify that state and local
officials can take reasonable actions to resolve encampments while respecting
the humanity of all Californians; and

WHEREAS in June 2024 the Supreme Court overturned Ninth Circuit Court
of Appeals precedent that restricted the government’s authority to enforce laws
regulating encampments, recognizing that jurisdictions may tailor their
enforcement practices to reflect policy-driven approaches to addressing
homelessness; and

WHEREAS with the threat of these types of injunctions removed, there is no
longer any barrier to local governments utilizing the substantial resources
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provided by the State, in tandem with federal and local resources, to address
encampments with both urgency and humanity, or excuse for not doing so; and

WHEREAS guidelines that prioritize offers of shelter and services as a first
step to resolving any encampment best respect the dignity of every Californian
and provide meaningful paths to ending homelessness; and

WHEREAS the California Intferagency Council on Homelessness leads
California’s efforts to prevent and end homelessness; and

WHEREAS the California Department of Transportation maintains a policy
directive that prioritizes removal of encampments that pose threats to life,
health, and safety, while partnering with local governments and nonprofit
providers to facilitate offers of shelter and supportive services in advance of a
removal; and

WHEREAS the California Department of Transportation has, since July 2021,
removed 11,188 encampments and 248,275 cubic yards of debris from these
encampments along the state rights of way.

NOW, THEREFORE, I, GAVIN NEWSOM, Governor of the State of California,
in accordance with the authority vested in me by the State Constitution and
statutes of the State of California, do hereby issue the following Order to
become effective immediately:

IT IS HEREBY ORDERED THAT:

1) Agencies and departments subject to my authority shall adopt policies,
generally consistent with California Department of Transportation’s
Maintenance Policy Directive 1001-R1, to address encampments on
state property, including through partnerships with other state and local
agencies, and shall prioritize efforts to address encampments consistent
with such policy. Such policies shall include the following:

a. Whenever feasible, site assessment in advance of removal
operations to determine whether an encampment poses an
imminent threat to life, health, safety or infrastructure such that
exigent circumstances require immediate removal of the
encampment.

b. Where exigent circumstances exist, as much advance notice to
vacate as reasonable under the circumstances.

c. Where no exigent circumstances exist, posting of a noftice to
vacate at the site at least 48 hours prior to initiating removal.

d. Contacting of service providers to request outreach services for
persons experiencing homelessness at the encampment.

e. Collection, labeling, and storage for at least 60 days of personal
property collected at the removal site that is not a health or
safety hazard.

2) All departments and agencies not under my authority are requested to
adopt policies consistent with the guidelines in Paragraph 1.

3) Local governments are encouraged to adopt policies consistent with
this Order and to use all available resources and infrastructure,




including resources provided by the State’s historic investments in
housing and intervention programs where appropriate and available,
to take action with the urgency this crisis demands to humanely remove
encampments from public spaces, prioritizing those encampments that
most threaten the life, health, and safety of those in and around them.

4) The Cadlifornia Inferagency Council on Homelessness shall develop
guidance and provide technical assistance consistent with this Order
for local governments to follow in implementing their local homelessness
programs.

IT IS FURTHER ORDERED that, as soon as hereafter possible, this Order be
filed in the Office of the Secretary of State and that widespread publicity and
notice be given of this Order.

This Order is not intended to, and does not, create any rights or benefits,
substantive or procedural, enforceable at law or in equity, against the State of
California, its agencies, departments, entities, officers, employees, or any other
person.

IN WITNESS WHEREOF | have
hereunto set my hand and caused
the Great Seal of the State of
California to be affixed this 25th day
of July.

¥ 'f

GAVIN NEWSOM
Governor of Cdalifornia

ATTEST:

SHIRLEY N. WEBER, Ph.D.
Secretary of State
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HHAP-5 Funding Plan
County Name: Siskiyou

Budget #1: County Share of CoC Allocation

Funds Available: Total based on 2023 PIT %
729,061.07

Eligible Use Category

Rapid Rehousing

Prevention and Shelter Diversion

Delivery of Permanent Housing and Innovative Housing Solutions

Operating Subsidies -Permanent Housing

Operating Subsidies - Interim Housing
Improvements to Existing Interim Housing

Interim Housing
Street Outreach

Services Coordination
Systems Support

Administrative Costs*
Additional 1% for HMIS

Total

*Share of allowable admin to be determined, show the full 7% budget

Allowable Admin (7% portion of total)
51,034.28

Dollars Budgeted

$72,906.11

$ 52,523.53

$ 500,000.00
$ 52,597.15

$ 51,034.28

$ 729,061.07

If applicable, dollars budgeted for youth set-aside

$72,906.11

Activities these funds will support

Operating support for existing shelter
initiatives/services for unaccompanied
youth experiencing homelessness.

This project will sustain existing shelter
services funded through one time grants
and allocations, including prior rounds
of HHAP.

This funding will establish an
employment program, assisting
households to access workforce,
education, and training programs.
CoC Joint Project
Expenses related to the grant
administration and reporting

How are these activities aligned with the State's priorities?

Priority 1: This funding would sustain existing state and
local investments to address unsheltered homelessness
and focus on identifying pathways to permanent housing
for those served. This program will address SPM 1b,
reflecting the RCHAP Key Action to pursue funding for
shelters.

Priority 1: This funding would sustain existing state and
localinvestments to address unsheltered homelessness
and focus on identifying pathways to permanent housing
for those served. This program will address SPM 1b,
reflecting the RCHAP Key Action to pursue funding for
shelters.

Priority 2: This program will prioritize permanent housing
solutions by connecting individuals with pathways to
increase their income. The program will partner with
shelters to assist individuals to exit into permanent
housing that supports their employment opportunities. It
will have a positive impact on SPM 4, connecting with the
RCHAP Key Action to develop a navigation center. This
program will create an integrated referral process with the
new navigation services.

Insert CoC Joint Project
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Budget #2: County Allocation

Funds Available: Total allocation

699,469.52

Eligible Use Category

Rapid Rehousing

Prevention and Shelter Diversion
Delivery of Permanent Housing and Innovative Housing Solutions
Operating Subsidies -Permanent Housing

Operating Subsidies - Interim Housing
Improvements to Existing Interim Housing
Interim Housing

Street Outreach

Services Coordination

Systems Support

Administrative Costs*
Additional 1% for HMIS

Total

*can budget up to 7% of allocation for admin

Allowable Admin (7% portion of total)
48,962.87

Dollars Budgeted

$ 100,000.00

$ 400,052.96

$ 150,453.69

$ 48,962.87

$ 699,469.52

Question: Does either budget propose to support any new interim housing solutions outside of the youth set-aside?

If applicable, dollars budgeted for youth set-aside

$69,946.95

Question: Does either budget propose to support new interim housing solutions for youth in excess of 10% of total HHAP-5 dollars budgeted?

Activities these funds will support

Activities to assist persons at risk of
homelessness to access/maintain
permanent housing as quickly as
possible, including but not limited to,
rental assistance.

Operating support for existing shelters
and related services, including a youth
shelter.

A portion of this funding will support
County staff time devoted to system
improvement, increased regional
collaboration, and implementation of
strategic plans. A portion will fund the
CoC Joint Projects.

Expenses related to the grant
administration and reporting

Yes or No No

Yes or No No

How are these activities aligned with the State's priorities?

Priority 2: The program prioritizes permanent housing
services as a solution to address SPM 2. The program will
prevent households from experiencing homelessness,
reflecting the RCHAP Key Action to connect people with
resources before shelter is required.

Priority 1: This funding would sustain existing state and
local investments to address unsheltered homelessness
and focus on identifying pathways to permanent housing
for those served. This program will impact SPM 1b,
reflecting the RCHAP Key Action to pursue funding for
shelters.

Priorities 1 & 2: System support staff will coordinate the
continuation of existing investments and the
implementation of new permanent housing projects.
System Support staff will manage the implementation of
strategic plans to address homelessness, including the
HHAP-5 RCHAP, which will impact all SPM as Key Actions
are completed. [INSERT CoC Joint Project Explanation]



