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October 2, 2024
1:30pm — 3:00pm

Continuum of Care..

Siskiyou County Advisory Board Meeting

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka

Teleconference locations:

Karuk Tribe
635 Jacobs Way
Happy Camp, CA 96039

1. Call to Order/Quorum Established/Introductions

2. Approval of Meeting Minutes from September
(Attachment A)
Board members will review and approve minutes from
September 4, 2024.

3. Public Comments (limited to 3 mins. per comment)
Members of the public will have the opportunity to address
the Board on any issue within the jurisdiction of the Board.
Speakers will be limited to three minutes.

4. Committee Updates
a. Executive Board update — Maddelyn Bryan
b. HMIS/CES Committee — Maddelyn Bryan
c. PIT Committee update — Duane Kegg

5. New Business
a. Presentation; Nation’s Finest — Chris Nelson
b. Presentation; 211 — Michael A McNair and Amy
Forrest
c. Membership application from Michael A McNair
to replace Rachael Clem (Attachment B)

6. Old Business
a. Discussion; Progress on communication with
the unhoused community about encampment
resolutions — Mike Aiuto/Duane Kegg

7. Member Updates
a. Basecamp update — County staff/NVCSS staff
b. Crossroads update — Sarah Collard

Advisory Board Members:

Duane Kegg, Chair
City of Yreka

Michael Aiuto
Homeless Advocate

Trish Barbieri
Social Services Division

Christina Brown
Fairchild Medical Center

Rachael Clem
United Way

Brittany Collier
Siskiyou Co. Office of Ed

Sarah Collard, Ph.D.
Health and Human Services Agency

Mark Gilman
Yreka Police Department

Steven Bryan
Community Resource Collaborative

Nancy Ogren
Siskiyou Co. Board of Supervisors

Denise Patterson
Yreka Food Bank

Sara Spence
Karuk Tribal Housing Authority

Barbra Risling
Youth Empowerment Siskiyou

Dustin Rief
City of Dunsmuir

Carla Charraga
Siskiyou Domestic Violence & Crisis
Center
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c. Pallet shelter update — Maddelyn Bryan

8. Discussion Items for Next Meeting

9. Adjournment

Next Meeting
November 6, 2024
1:30pm-3:00pm

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. You may contact 530-841-2748 for disability-related
modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting.
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September 4, 2024
1:30pm — 3:00pm

Continuum of Care..

Siskiyou County Advisory Board Meeting

Red Oak Room, Behavioral Health, 2060 Campus Drive, Yreka

Call to Order/Quorum Established/Introductions

Duane Kegg, Member, called the meeting to order at 1:32
PM. A quorum was established.

Present: Members Duane Kegg, Michael Aiuto, Christina
Brown, Sarah Collard, Mark Gilman, Barbra Risling
Alternate Member Steven Bryan

Staff/participants/public attendees: James Elliott, Luther
Findley, Dawnmarie Autry, Lorenzo Love, Tara Kilcollins,
Edie Everage, Reba Melfa, Cal Conklin, Emily Tuholski,
Erika Cavener, Sarah Johnson, Todd Greenley, Rico
Gutierrez, Daniel Bonham, Mercedes Billings, Jenny
Florence, Eric Jauregui, Joanne Johnson, Alexandra Agron

Zoom: Members Sara Spence and Trish Barbieri
Participants: Nameta Vij, Joelle Chinnock, Disability Action
Center

Approval of Meeting Minutes from August (Attachment
A)

Mark Gilman motioned to approve the meeting minutes
from August 7, 2024. Sarah Collard seconded. A roll call
vote was taken. The motion passed by unanimous vote.

Public Comments (limited to 3 mins. per comment)

Daniel Bonham provided an overview of the Mobile Crisis
program, which began in March 2024 and operates 24/7.
This initiative deploys mental health crisis workers to
address substance abuse and mental health emergencies.
The discussion covered various topics, including the types
of calls Mobile Crisis handles, the dispatch process, and
coordination with local police.

Advisory Board Members:

Duane Kegg, Chair
City of Yreka

Michael Aiuto
Homeless Advocate

Trish Barbieri
Social Services Division

Christina Brown
Fairchild Medical Center

Rachael Clem
United Way

Brittany Collier
Siskiyou Co. Office of Ed

Sarah Collard, Ph.D.
Health and Human Services Agency

Mark Gilman
Yreka Police Department

Michelle O’Gorman
Community Resource Collaborative

Nancy Ogren
Siskiyou Co. Board of Supervisors

Denise Patterson
Yreka Food Bank

Sara Spence
Karuk Tribal Housing Authority

Barbra Risling
Youth Empowerment Siskiyou

Dustin Rief
City of Dunsmuir
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Dawnmarie Autry urged the Advisory Board to start planning for winter weather. Ms.
Autry stressed the importance of creating a warming shelter near unhoused populations,
especially near the hill.

Tara Kilcollins shared that her team collected donations for Crossroads No Place Like
Home (NPLH) tenants. Northern Valley Catholic Social Service (NVCSS) received more
donations than anticipated and was able to make full welcome baskets for all 24 NPLH
units.

4. Committee Updates
a. Executive Board update — Maddelyn Bryan

Joanne Johnson provided a summary of the last two Executive Board meetings,
which included the following items:

e Most HHAP-4 applications were approved, with the exception of Shasta
County, which was oversubscribed. Shasta County will make local
recommendations and resubmit for approval.

e The fiscal year 2024 NOFA for CoC funding was finalized and approved. It
has been shared with the email list.

e Sarah Collard was approved as the new alternate Executive Board member.
Maddelyn was already approved as the new Executive Board member.

e The Board is inviting new members to join the Governance Charter
Committee.

e Arequest from Partnership for HMIS data sharing was discussed but not
approved, pending additional information.

b. HMIS/CES Committee — Maddelyn Bryan

Joanne Johnson shared that this meeting was cancelled so there are no new
updates.

c. PIT Committee update — Duane Kegg

Duane Kegg shared that the new PIT Administrator is working on updating forms
for the 2025 PIT count.

5. New Business
a. Action Item; membership application from Carla Charraga, the Executive
Director of the Siskiyou Domestic Violence & Crisis Center (Attachment B)
— Maddelyn Bryan

Sarah Collard motioned to approve Carla Charraga’s membership application.
Mark Gilman seconded. A roll call vote was taken. The motion passed by
unanimous vote.
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b. Action Item; membership application from Steven Bryan, the Executive
Director of the Siskiyou Community Resource Collaborative (Attachment C)
— Maddelyn Bryan

Sarah Collard motioned to approve Steven Bryan’s membership application.
Mark Gilman seconded. A roll call vote was taken. The motion passed by
unanimous vote.

c. Action Item; updated membership application from Brittany Collier, the
Community Schools Director for Yreka High School District (Attachment D)
— Maddelyn Bryan

Sarah Collard motioned to approve Brittany Collier's membership application.
Mark Gilman seconded. A roll call vote was taken. The motion passed by
unanimous vote.

d. Action Item; requesting approval for Governance Charter Committee to
update and make changes to the Governance Charter — Maddelyn Bryan

Mark Gilman motioned to approve. Sarah Collard seconded. A roll call vote was
taken. The motion passed by unanimous vote.

e. Discussion and possible action; updating membership on HMIS Committee
— Maddelyn Bryan

Joanne Johnson shared that the Executive Board asked all Advisory Boards to
review their representatives for the HMIS Committee. Currently, Maddelyn Brian
is the HMIS Committee member and Tara Kilcollins is the alternate member. Ms.
Johnson asked meeting attendees if they would like to nominate anyone else to
serve on the HMIS committee, and there was no response. Maddelyn Bryan and
Tara Kilcollins will remain as the HMIS Committee member and alternate
member.

f. Discussion; City of Yreka’s response to Gov. Newsom’s Executive Order
and interim solutions for the local unhoused population until housing
becomes available — Dawnmarie Autry/Duane Kegg

Dawnmarie Autry proposed setting up an urban campground for tent and car
camping, suggesting the County yard as a potential location. Duane Kegg
pointed out that urban campgrounds require significant resources to operate and
recommended looking into Medford’s Rogue Retreat as a model. Discussion
ensued about the enforcement of Yreka’s new encampment policy and the
feasibility of establishing an urban campground in Siskiyou County.
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g. Discussion; meeting with unhoused individuals to share information on
County and City policy updates regarding encampments — Mike Aiuto

NorCal
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Mike Aiuto noted that unhoused community members were interested in
attending a meeting to learn more about new encampment policies. Mr. Aiuto
suggested that having this meeting at the shower truck may result in higher
attendance. Discussion ensued about the best date for the meeting and Mr. Aiuto
recommended September 24",

6. Old Business
None.

7. Member Updates
a. Basecamp updates — County staff/NVCSS staff

Tara Kilcollins shared that NVCSS is aiming for an opening date of October 1.
This timeline is dependent on passing City building inspections.

b. YES shelter and transition update — Barbra Risling
Barbara Risling shared that the 6-bed emergency shelter for ages 18-25 has
some availability. She encouraged Board members and attendees to refer
individuals to YES who meet this age criteria and are in need of shelter. Ms.
Risling also mentioned that YES is hiring new shelter staff. YES is also in the
process of rezoning so they can add additional beds to the youth emergency
shelter.

c. Crossroads update — Sarah Collard
Sarah Collard noted that Crossroads has been working on filling apartments and
that the County is in the process of hiring a peer support staff member to work
onsite.

d. Pallet shelter update — Maddelyn Bryan

Joanne Johnson shared that the County finalized a contract with Pallet for the
purchase of the shelter structures.

8. Discussion Items for Next Meeting

o Discussion; Progress on urban campsite — Duane Kegg
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e Discussion; Progress on communication with the unhoused community about
encampment resolutions — Mike Aiuto/Duane Kegg
o Basecamp update — NVCSS staff

9. Adjournment

Mark Gilman motioned to adjourn the meeting at 3:10 PM. Sarah Collard seconded. A
roll call vote was taken. The motion passed by unanimous vote.

Next Meeting
October 2, 2024
1:30pm-3:00pm

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. You may contact 530-841-2748 for disability-related
modifications or accommodations, including auxiliary aids or services, in order to
participate in the public meeting.
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Agency Name (If Applicable) — (v)r\" el GOy T cas LaliSocala
Membership request: B/ Voting Member O Pz;rticipant

Voting member please identify an alternate (If Applicable) Timothy Danielson

Please Select the Category that best defines you or your agency type. What service area, jurisdiction or
special population do you represent? (Check all that apply):

Local Government Staff/Officials

J 1 Youth Advocates

| CDBGHOME/ESG Entitlement urisdiction | School Administrators/Homeless Liaisons

| LawEnforcement ] CoC Funded Victim Service Providers

1 Localsail(s) 1 Non-CoC Funded Victim Service Providers

1 Hospital(s) 1 Domestic Violence Advocates

1 EMT/Crisis Response Team(s) | street Outreach Team(s)

1 Mental Health Service Organizations ] Leshian, Gay, Bisexual, Transgender (LGBT)

| Substance Abuse Service Organizations Advocates

1 Affordable Housing Developer(s) | LBGT Service Organizations

) Disability Advocates ] Agencies that serve survivors of human

1l Public Housing Authorities trafficking

1 CoCFunded Youth Homeless Org. Other homeless subpopulation advocates

]I Non-CoC Funded Youth Homeless Org. Homeless or Formerly Homeless Persons
Other:

Emergency shelter
Veteran service providers and advocates
Locality taskforce representatives

Please provide the mission statement of the agency/organization, for individuals, explain your interest in

N
joining the CoC e mission /S /o %/}ét%' TP fA R bes //4,, C’t\/(/ cq on,

4,/] d ‘ghﬂ/lC"‘" / J.']’/é’//";/ ﬂf e - Pexon () Y (o e 2o —'/‘,L/
Gl e Taves EriRE  (oAmn Lp pngl N puedents
d(/r,"\)r Boies of Z5STS

Describe the agencies/organization’s or personal experience working to end homelessness:
UwNe  actively coeras b Lelp Ab-tn SFafe Gome 7S
Licate Veriiins s{fd/a/fa- (¢ 74/‘ Perc  (nLht Llrred //"4//1//(//2«&41'

What does the agency/organization or individual hope to contribute and gain by being a members of the
(CoC)?:_ (opdebote © dete, 2/ /9 /;,«.q i A A S fillElon £
br/{ /ﬂ'//} b, COI G 2/ th Ocr~ lement VW 7{;/ Zv~ ,Pé/‘rﬁx 25

statement of Commitment: By my signature below, if nominated and elected to the Continuum of Care

Advisory Board, | understand that | will attend, with frequency, the Advisory Board Meetings, when scheduled.
| will collaboratively participate at each meeting and will share knowledge and information freely. | may revoke
my membership at any time, and acknowledge my membership may be revoked for cause, if | am not adhering

to the NorCal CoC Governance Charter.

Signature: %A %\ Date: P ~Z0-2Y%

For additional information please see the Governance Charter and Membership Policy at
https: //WWW.co.shasta.ca.us/ index/housing_index/continuum-of-care-advisory-board-meetings




